
BOARD POLICY LETTER 
11 AUGUST 1972R 

Remimeo 	 ISSUE II 
Also changes 	REVISED 4 SEPT. 72 
CB0 216 	REISSUED 14 JULY 1975 AS BPL 

CANCELS 
HCO POLICY LETTER OF 11 AUGUST 1972R 

ISSUE III 
SAME TITLE 

(LRH Revision is in Script) 

DIERCILEITRAV 
(Effective for the first week ending Thursday 
after the date of receipt of this PL for 0/C 
report of Day and Foundation Gross Income.) 

(ThiA Revi44.on *el:manta the Finanoiat Ptanning o6 
Day and Foundation. Cembi.ntng them peAmitA the Day ong Ito 
grab the Foundation'A income when the Vay oltg iA tow that 
week and Foundation high. Combining FP caa4ed a e4a6h 06 
ASHO Fad. The FP muAt be Aepaxate.) 

Where a Day Org and a Foundation are operating on the 
same premises, the definition which is used to determine the 
income of each org is: 

THE ORG THAT WILL DELIVER THE SERVICE GETS THE INCOME, 
regardless of the time of the Day and Night when it is taken 
in. 

It may at times occur that a Day Registrar signs up a 
person for a service to be taken Foundation hours, or vice-
versa. 

This is 'handled by having two separate invoice machines, 
one for the Day org and one for the Foundation. Both machine 
are kept available .by the Registrar's desk. 

The Day Registrar, when invoicing money for a Foundation 
service, would simply use the Foundation machine to make  out 
the invoice. Same applies for a Foundation Registrar taking 
in and invoicing Day income. 

The Registrar who reges the person, Day or Foundation, 
gets the stat on her own state. 

Mail income is also invoiced on separate machines for 
Day and Foundation orgs. 

For ease of recognition, Foundation invoices are 
additionally marked with a large 	letter. 

In any case where it can not he determined at the time 
of payment whether the service will be taken Day or Foun-
dation, that org which reges the service is authorized to 
count the income as theirs. 

Ego  An=  
Bookaales and other HCO. Account items as well as 
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Bookstore sundry sales are counted as the stat of the org 
that makes the sale regardless of Whether the person is 
otherwise on Day or Foundation lines. 

,  In order to maintain separateness of Day and Foundation 
income flows, the Day and Foundation ergs must also be prow 
vided with separate invoice machines for the HCO Book 
Account. 

Foundation invoices for HCO Account also carry the 
"P" letter. 

9911,1,== 
The Foundation org does its own collections from its 

own set of Advance Payments and Credit files and does not 
depend on the Day org for these functions. 

4NPUIP 
There is only one set of bank accounts for the Day and 

Foundation and all income, Day and Foundation, is banked in 
these accounts. In the case of PBO orgs, the FB0 carries 
one set of accounts only for both Day and Foundation orgs. 

Accounting functions for both Day and Pdn are handled 
by the Day org. The Day org pays all bills. 

Vay FP and Fnd FP muAt be kept Aepomate. Each haA L.t4 
own FP Coomattee and pariir:It4 own iandA. Wit 04 buttdtng 
coAt and utititieA a4e p4o-Hated between Day and End. 

HOZ= 

The basic ingredient by which this definition and 
handling of Day and Foundation income will be made to work 
is HONESTY of Executives, Registrars and Treasury people. 
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